
21st CENTURY FESTIVALS21st CENTURY FESTIVALS21st CENTURY FESTIVALS21st CENTURY FESTIVALS
INCREASING SUPPORTINCREASING SUPPORTINCREASING SUPPORTINCREASING SUPPORT

21st 

••••

CENTURY 

••••

FESTIVALS

paul@paulgudgin.com



PARTNERSHIPS

21st 

••••

CENTURY 

••••

FESTIVALS

paul@paulgudgin.com



PARTNERSHIPS

• Financial

• Content and Expertise
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• Marketing

• Political

• Resource Sharing

• Shared Objective

•The Festival and Events Industry
paul@paulgudgin.com



PARTNERSHIPS

“What works in Edinburgh each 

summer has worked in so many 

situations in this book – an 

architecture of participation through 
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architecture of participation through 

which head-to-head competition 

leads to group collaboration.  To 

make your organisation as 

competitive as possible, maximise 

the opportunities to collaborate with 

as many smart people as possible 
outside your organisation.”

paul@paulgudgin.com
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• Fringe 2003 presented 
21,594 performances of 1,541 
shows by 668 companies in 
207 venues.

• A total of 12,940 performers 
were on Edinburgh’s Fringe 
stages.

• A third of all shows were 
World Premieres. 7% were UK 
premieres,premieres,

4% European Premieres.

• 10% of all shows at Fringe 
2003 were absolutely free.

• 669 shows (43%) cost just 
£5 or under.
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We believe the programme of 
every Festival should give 
audiences the opportunity to 
discover and participate in new 
and interesting work, and should 
challenge perceptions 

Nevertheless, we do not allow 
political or artistic fashion to 
deter us from giving our deter us from giving our 
audiences access to outstanding 
performances of high art which 
some critics may deem 
inaccessible. 

Growth in 2007 was impressive 
with some 14,000 extra tickets 
being sold. 





The festival runs educational and engagement activities in the 
wider community. These range from programming community 
choirs – such as the acclaimed Festival Chorus, Bigger Sky and 
Sing Your Heart Out – to world-class education programmes in 
schools. 

“This has been an incredible journey – the pupils have learned 
to express themselves in ways they didn’t know were possible”

Matthew Brown, head of music at Hellesdon High SchoolMatthew Brown, head of music at Hellesdon High School
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Event Priority Stakeholder
Priority

Evidence

Economic success – making money for 

ourselves

Outreach – bringing the arts to more 

Local Residents

Broadening the definition of the arts for 

more Local Residents

Bringing cultural and artistic diversity to 

communities

Artistic achievement

Bolsters tourism

Attracting bigger audiences than the year 

before

Bringing communities together

ADVOCACY
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Bringing communities together

Bringing festivals to communities with 

little access to culture

Create shared community experiences

Allowing unknown / marginal arts genres 

to be in the limelight

Create economic impact for the area

Creating artistic innovation

Improving quality of life 

Changes perceptions / stereotypes about 

the local area

Opportunity for international artists

Exposure/benefits for local artists.

Create a sense of tradition

Fostering/nurturing local culture

Fostering the next generation of local 

artists

Create employment 

opportunities

More local artists stay and live here 

because of our festivals

Showcasing local talent to the rest of the 

country / world

Showcasing local talent to Local 

Residents

Fostering a local identity paul@paulgudgin.com



• Who is the funder

ADVOCACY
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• What is the message

• What is the fact or figure

paul@paulgudgin.com



Closing Remarks
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