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AGENDA

Part 1

Who is Happy Elements?
Part 2

How to quickly go global?
Part 3

Move to mobile!
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Founded in March, 2009

Headquarter Based in Beijing ‘
with 259 staffs, and a branch A~
office in Japan with 25 staffs

N0, | Social Game
Developer and Publisher in
Taiwan, HongKong, and
Malaysia

0.4 Social Game

Developer inJapan

0. | Chinese Developer on
Facebook
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Ranking Company Name

Apps
1 Zynga 62
2 Electronic Arts 45
3 Wooga 7
4 Flaydom 44
B Peak Games 9
7 Bwaves Lolapps 410
8 GSN 10
9 Digital Chocolate 20
10 Playtika 3

Number of Monthly Active Daily Active

Users

195,310,470

71,279,049

31,750,000

21,080,305

6,553,001

12,774,893

6,507,170

8,618,811

5,480,000

Users

44,580,757

15,843,703

6,688,000

4,296,760

2,361,300

1,985,104
1,844,407
1,515,477

1,490,000

From Appdata.com Qct 17, 2011
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Nothing but Originals

Socialgame
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Long Lifecycle

No.1 Chinese Social
Game and

15t Fish Game on
Facebook. [Now with
1600000 DAU]

No.9 on the “top 25
Facebook Games by
DAU”

Top 25 Facebook Games by DAU
June 2011

Rank Game Developer DAU Change {Last Month)
1 CityVille Zynga 18667756 -1,363,223 20,030,979
2 FarmVille Zyngs 10,489,937 -1.519.000 12,008,937
2 Taxas HoldEm Poker  Zynga 6,768149 -274,552 704270
4 FrontierVille Zynga 414,380 -267.043 4.381.403
-] Bejeweled Blitz PopCap Games 2,932,638 -450,144 3382782
6 Café World Zynga 2,804,415 188,266 2,992,681
7 Gardens of Time Playdom 2527033 1,326,038 1.200.965

9 .BA7KER4 Happy Elements 1,607,342 180,959 1,426,383
n Bubble Isiand Wooga 1465462 20785 1445.277
12 Treasure Isle Zynaa 1,464,907 -336,205 1,801,112
13 Millionaire City Digital Chacolate 1,462,683 -245,089 1707742
" Pet Soclety EA Playfish 1435,28% -28,857 1461526
15 Diamond Dash Waoga 1386031 281199 1104832
16 Monster World Wooga 1.296,875 18,588 1.278.287
17 Restaurant City EA Playfish 1,288,705 128,409 141714
18 L K21 ELEX 1209732 21,506 1188.226
19 Zomble Lane Digita! Chacolate 1187.462 193,282 1.004.181
20 Car Town Cia Games 1088854 -84.748 1173602
2 Backyard Monsters Kixeye 1,011,961 87885 924,076
22 Bubble Saga King.com 1004130 397324 808,806
23 MindJolt Games MingJolt 960,853 -140,983 101,836
24 Kemgu Ciftlik TheBroth 938,285 73,981 864,304
25 Ravenwood Falr LOLaops 914,505 128931 1,043,526
Insice Soctal Games 200 Data from AppDsta.com

High Retention Operation

1,600,000

400,000

Happ
\( Elem)énts

G BRLIKERFE
Happy Elements
Facebook About Page
Play Now —> htto-\bit ly#z7Pv] In this mystical
fishbowl, fishes are able to produce all kind of ...

Daily Active Users

W

¥ Happy Aquarium
CrowdStar
Facebook About Page

Rated A+ fun for everyone!

&% FishVille

Afish aquarium & tank sim game where you
cute baby fish, feed them as they grow, decol
you...

Zynga

Facebook About Page
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Frequent Updates

19 New Contents

Elf Building Series (6)
Royal Castle (6)
Octopus Mission Building (7)

3 Operation Activities

Mid—Autumn Festival
Rewards for Invite
Discount & Expense Rewards

4 New Functions

1. Octopus Mission

2. New Main Story

3. New ltem Ul

4. Compose Buildings ﬂ
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Flick Home Run !

Games

Releaned 15 October 2

¥ Game Center
FREE =

Stand O'Food®
Games
U pdated 1§ bar 2011
# Game Center
FREE =

Dark Mebula - Epised. ..
Games
Updated 22

FREE ~

cembar

Crazy Cow.

Games

Updaied 15 Augus

¥ Game Center
FREE =

Bakery Story: Mallow, .
Games

Rewased 07 October 2
#¥ Game Center

. FREE =

Hokel

Garey

Released 25 Octover 2
@ Game Center

FREE =~
Jewel Craft
Games

Upasted 03 May 2011
@ Game Center

FREE =
Doodie Truck
Games

Updated 21 Dctoder 2011
48 Game Center
FREE =

Escape Game “Stran..

Games

Updated 21 October 2011
FREE =

Pirates of the Carib.

Games
Updated 20 October 2011
L FREE »

18

RES™

Games

Updated 18 October 2011
FREE ~

Fish Fury

Games

Updated 18 October 2011

@ Game Center
FREE *

Lightning Fighter Free
Games
Updated 12 Ayqust 2011

FREE +

Sparkie the Game
Games
Updated 04 October 2011
#* Game Center

FREE ~

God of Biock =W 58
Games
Updated 1] October 2911

FREE ~

1:'&‘::!

20

Brothers in Arms® Z Gl...

Gamsy
Rebessed 24 October 2011
" FREE *

Chicken Balis

Games

Upciated 04 Ociober 2011
# Game Center

FREE =~
Turming Melo
Games

Updated 20 October 2011
# Game Center
FREE -~

Reckiess Getaway
Games.

Updated 21 September 201
@ Game Center

G R =

Soltaire 30 Deluxe

Games
Updated 28 June 2011
FREE ~

How To Quickly Go Global?
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How large the market is

: Available on the iPhone
D App Store

1 500m|II|on

|

m
4 600m|II|on "\
¢ \

FFi

(. facebook

Japan” s Social Gamings Market To Double
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2,188
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Source:
TechWave.JP Dec, 2010
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= Tencent open platform China SNS Game Markef Foracast
after “QQ vs. 360 war.”
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* Kaixin001.com, Taobao, ' 15 % - | og
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Sina Weibo, 360safe... o 08
will open their platforms 150 | . )
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SNS Game Market Size (Rmb M) == Yo Growih (%)

Integrate Across Multiple Platforms
Is A NIGHTMARE!
L

@C}REE

Developer
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Ordinary Social Game Developer NEEESS

Challenges g
J Integration

14 Days: for SNS integration
7 Days: for payment integration

Operation
Over 2 weeks deployed to 4 platforms
Nightmare for platform policy/API change
Cost a lot of time/money for optimization on each platform

Porta > > TS
otal r :

v Localize Csust:mer Anl;l:ta' Depley HS ys'tcm

Pﬁ cka ge Upport 7318 onitor

OpenSocial FBOpen

PayPaI Offerpal GoogleAdsense

Card SuperReward
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Development Process

Customer
Support

Translation Configure
toolsr Manager

Customer

Resource Manager e

oduct
Data Analysis Tools Prod
Game Core Reporting Platform

CS

System monitor
tools

Debugging
tools

Now Integration

7 days integration with SNS and payment

o mixi® s

Operation
Deploy Once, Runs Globally
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Key Results

J 2 Languages

J 7/ Platforms

Update at least 3/ Wwee -Jr'f
J Version

Deploy ‘ time

Auto Payment Integration & 2 Data Center
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