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Economy of Scale

Econcmy of Scale
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Join AppData Pro to access audience age and gender estimates for this app.
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Economy of Scale
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Economy of Scale
Sodial network users > email users

Global Users*, 11/06 - 12/09 Global Time Spent, 11/06 - 12/09
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Economy of Scale

Time spent on social network > portals

USA Monthly Time Spent, Portals vs. Social Networking Sites, 6/08 — 7/11
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Economy of Scale

Growth rate is sky-rocketing

Apple iPhone + iTouch + iPad Ramp —
The Likes of Which We Haven'’t Seen Before

iPhone + iTouch vs. NTT docomo i-mode vs. AOL vs. Netscape Users
First 20 Quarters Since Launch

Mobile Internet
IPhone + iTc +IPad

Launched &/07

Netscape®
Launched 12/84

Mobile Internet
NTT docomo |-mode
Launched 6/99

Subscribers (MM)

! Desktop Internct
E = AoL®
2 —-— = o > .'ﬂ_Mll ! ) S v 2.0 Launched 8/84
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Quarters Since Launch

-+—|Phone + [Touch —s—NTT docomo i-mode —=—AOL —s—Netscape
Note: *AOL subscribars data nof evadabie before COI04; Natst usery imited 1o US only. Morgan Stanley Resoarch estimates
Morgan Stanley ~B5hiM+ natbooks hmwwhm!fwummhumbw} Source: f‘“:‘.yyﬁem.y M:C«Mﬂ 8
a5.0f COA0

Economy of Scale

social network |RL (In Real Life) V3 social network in virtual world
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Economy of Scale

Ecenomy of Scale

Freemium
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Price

Economics 101
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Economics 101

Zynga produces

(38,000 )

virtual items every second

Supply is
perfectly elastic: et

Quantny’
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Zynga
@ Revenue & QOperating Income
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597,459 :
Daily Revenue / DAU Mafia Wars 2
121,467 125472 80,045
19,410 4
[ —
2008 583 2008 574 2010 201130
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Cityville

source: Zynga, 5-1 filing to SEC, 2011
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Farmville

2009 3Q, 2009 4Q 2010 1Q 2010 2Q 2010 3Q 2010 4Q 2011 1Q 2011 2Q 2011 3Q

source: Annual report, 201 |, DeNA {in Million Yen)
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“Revenue K Operating Income
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Evolution of Distribution
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Economy of Scale

Freemium

Evolution of Distribution

y

GAMES

THE SHOP

-

Distribution
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Shaw All 2§ Requests
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Featured Cames

R spaune
/450,000 people play this.
B Play how

Vampire tagacy
70,009 people play this.
At Pl Now

000 peogle play this.
B Py b
v
Rl e
@ o

Sacial Empires

3,900,000 peagle play this.
& Py Now

Tag Eleven
Manager
3,100,000 people play this.
Play Now

Be & Faotball

Dexter Slice of Life
110,000 peogle play this.

Distribution

Personalized
Bookmarks :
Viralicy as

retention tool
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L7 (Discovery)

Adventure World ~ An indiana javes Game - |gnors 41

Thanik yeu for sending me such a wonderful gift Here i [[Eaatl]
one back)

Thark yeu for sendinig me such a wendertul gif Here is [Tl | % |

one back!

Sunny is- loaking for Twine for the tool shop. Can you
Felg?

Show Al 102 Requests

Mafia Wars 2 - ignore All

-;T Hey! Can you help e out by sending me concrene?

Here's a Gustene for yaur Cty in Ravensioe Cityt Could [[Rtal] | %

vou help me by sending a gifs back? o
Hira's @ Punfied Sragvine Root for your Oy in =3 -
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ST Airnars Civ . innaes 45

Featured Games

=) spalife
40,000 peagle alay this.
B Py ow

Vampire Legacy
70,000 people play this.
o Py Now

30 Slots
000 peogle play this.

D pay vow

Bubble Speed
1,100,000 peaple play this.

W @ o

sacial Empires
3,800,000 people piay this

& Piay Now

Tap Eleven
Manager
00,000 people play tis

Be & Football

Stories: Requests, Invites, etc.

Virality deeper in engagement funnel

Distribution

Pladform power
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Distribution

LA (Discovery) 2| HEAZ

Wall-posts Requests

% Games
Jwoang has cotscted 106432 colne 2t Train G
. iz sin Chy 104 Requests

Jea=In Kay' Kim sent you a NBA Legend: Official NBA Game
| request

- Check out this swesome Hald'sm videeelip:

[

Jea-In 'Kay' Kim sent you 3 NEA Legend: Official NEA Game
req.

P sec-in Hay' Kim sent you a NBA Legend: Official NEA Game
f BN request
- g v jorsernent! | need to m

Wos gift Can yau haip me by cending

ther gift

- iX

Jee=in "Kay’ Kim sent you a NBA Legend: Official NBA Game
request

=

Distribution

U (Discovery)2] HE

Personalized  Virality as

/ Ticker
Bookmarks : retention tool

~ Jeffrey Lim  Home

el el |

n Jeffrey Lim is playing TrainCity. z

few seconds ago
Jeffrey Lim has earned 2 of 60
achievements in TrainCity.

Jeffrey Lim is ranked #5 in
TrainCity.

JaeWon Lee
#4 with 19,251 points

B ioffrev Lim
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Economy of Scale

Freemium

Evolution of Distribution

Gift Economy

Magic of [ virtual )sift

]
‘We've made your inbox faster! X
Accept your swff and help your friends fastar than ever. Learn Mare
2 Help Request
[ Send Food - Small o Inas Sang? ‘ e
LS . LY . >om SMRT sent o FREE GIFT to you.
LT | Come to Train City and play
with your friend!
. Send Food - Small to Sunny Kim? Send a gift
Proceed o send §  Skip J
1 Crew Request S
ﬁ w Join Jin's crew and help on the Jungle Fun adventure! Sooant .u g ﬁ @
a a Cirees 1o gy Hise By Gusses
@ Inbox Tips J J J
g‘ e g
- S—— e ro=
‘Complete the Twirly-gig e J._____J.____J

Tou meedt the fobowing materials 10 compiete thit Twirky-gid:

L W, <
Jeffrey's\ Workshop

[Help ‘Jeffrey invent fantastic new attractions for your )
fair/from the secrets of Ravenstone Mine!
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Social Graph5°

The pattern of social r peop
Indirect
Direct Rnlationshlp
Rul:ﬁonshlp
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Social Graphs:

The pattern of soclal relationships between people

Indirect

Diract Relatio nshlp

Relaﬂonshlp
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Source: Dion Hinchellfie, hupifweb.soclalcomputingmagizine.com (&) (&
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Give free gifts — - = - Defend ag?inst
to friends Y WrET 3 29 invading friends
Lo i
Enlist your friends to
Invite friends work in your empire
to play

Trade resources
with friends

Compete to achieve
the highest honor
and experience levels

Free Cifts | (BS) My Neghbors | irwee Frercs | Wep | Get fmgure Poines | | e Erapie Puims || CameCares | (gl f

Receive help from
friends to collect
resources or fend
off invaders

Visit friends’ game boards

To build these...

24 /4
uy us

Train City 2] ARE]

Gift Economy

the building

IHRARARAR
lalolalala

&

Time
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The Ghost Mechanic

[ 2 Accept help from Jin W.? I‘
. ‘ IGNORE

Leads to Social Presence
— Crossing time and space

Magic of Invitation

- § =0 m B

Add neighbors tojoin you on your Adventures!
s to send neighbor invites.)

(Select frien

Start Typing a Name

Fr'\e“d "

et
c,w'P""\m\fal

You haven't selected anyone.

i Send Adventure Invitation

Select friends to send neighbor
invites.
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Neon-zero Sum Game
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Economy of Scale

Freemium

Evolution of Distribution

Gift Economy
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