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Vertical Activities

I
- . m mgw o -~ I _
- Horizontal Activities ~~ae ! Industry specific'™
- HIGH Sq y- N
1y - - b
/\ ITO \ KPO \\ I Banking, Financial
. 1 Services and
Information Technology Outsourcing Knowledge Process Outsourcing ' ! Insurance [BFSI)
- A - - I Ex. Inwastmant researdh,
N <o - - i 1 private e quity research, and
- Usiness nsuiting 1 risk managementanzlysis
[1~~~< S.o.ftware R&D Business Analytics - ——‘Lega[Seruloes 1 N <
\ e JLU_ 1 _MackatinteHigene™ "~ : (" Manufacturing
7 " 1 Ex. Industrial Engineering
I and sourcing and vendor
IT Consulting L AR
1l -
L ) BPO 1P
Business Process Outsourcing : Telecommunications
Ex. |F transformation,
( SthWﬂ re \ (— ﬁ\ (_ (_ _"\ : Interoperability testing and
ERM DSP and multimedia
HRM CRM ' ’
- ERP (Enterprize Resource Planning): (Enterprise : -
wacturis ratisns, su in n
% i mﬁﬁ:};;h:f;!;:':‘::ﬂ:rmﬂ : Resource IH:‘:.:;;:::::;;E R‘:l::?an::." ! Ex. Ene HE:::;g:g and Risk
ionshi . ", =
b+ Management) Managemen::',l : Managzmeant, 2nd Digital
o [ Applications Development ] 1 oil field solutions )
L] Finance & i !
ini Marketing & g
—: [ Applications Integration ] [ Accounting el [ Sale_sns J : Tm::::lt:im
\. -
I
> Revenue managsment
J Desktopmanagement b LDgI;TcT::;l r Talent h I Fystems, customer loyalty
1% solutions .
7 supply Chain Management :
Management — Health/Phar
/r Infrastructure ) £ | St
Payroll | Ex. R&D, clinical trials,
I medical transcript
[ Applications Management l Content/ i ! 4
1 -
Document - Retail
[ Network Management ] Management SERILATT Contact : #Comarce and Planning,
CEI’I‘I’EFS_!‘CE" 1 merchandising and demand
intelligence
[ Infrastructure Management ] H Centers : " 4
\ / k j k j \ j | L[ Others ]J

Gary Gereffi (2010), “The Offshore Services Global Value Chain””
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