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Venture’s Warning Signs

ﬁ‘ /7, Industrifonden

Industrifonden

(Swedish Industrial Development Fund)
Interviewer : Dr. Lars Ojefors, Managing Director




Warning signs — Market prospects

Our product is so good A
We are a technlcally that it will sell itself.

drlven company.

The technology is

The market is so Iarge _
virtually fully developed,

that, even if we onIy get a
bit of it, we’ll do well.

all that remains are a few
minor adjustments and
additions.




Warning signs - Management

Y VAV VIN

We are not very Good at

delegatmg We can’t show that our

|nformat|on IS correct.

Lack of agreement We are going_ to run t_he
among shareholders company until we retire.

20



Warning signs - Competition

We don’t have any Large companies don’t We complete with
competitors. understand this. NoName’s technology.




Warning signs - Profitability and
Capital Requirements

We use rules of thumb, or

standardized formulae, to
estimate sales costs, margins,
etc.

We only need this capital
Injection.

22



Reasons for failure

 The new product does not work
(Technically does not work!!)

— unusual
 Lack of acceptance on the market

— unusual
 Underestimate of capital requirements

— normal
e Poor management

— very common

23



General capital requirements
at different phases

(small)
ldeas & Innovation
Technical
development
Production & Expansion
Market
development
Marketi §¢a
M introdui’? n th Vall?y
Capital requirement ."A
For growth

Failure

Time
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Exit Plan
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Characterizing an entrepreneur-
other qualities

e Market-oriented
 Energetic
e Communicative

e Honest

e Determined
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@ Questioning Authority 3 Mashing-up
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® Tenacity @ Learning from Failure &
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